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Community Pharmacy Arden (CPA) – Meeting 8th January 2026 OPEN Minutes held at the 

Holiday Inn Coventry 

9.00am-2.30pm 

 

1. Welcome and Introductions  

DOI and attendance sheet circulated. Minutes approved – matters arising EC to follow up on eyecare pathway for 

patients to share with pharmacies.  

New member – Dr Steve Brown welcomed and introductions completed.  

 

 

 

 

 
2. CEO update 9.20  

Refer to Box for the full Report. A summary of the Joint Exec Meeting was provided from November as well as the 

financial position, CEO recruitment, Team Review Update, Market Entry and INT update.  

Teams reverting to original contract hours once ZA returned from sabbatical, CEO starts and MOU Funds reduction 

come into force.  There followed a discussion in relation to successful recruitment of CEO and deputy, subject to 

references and contract. The CEO appointed on 30 hours a week and Deputy on 24 hours a week. Both will retain 

other roles for the remainder of working week. CEO to start in April and Deputy in June 2026.  

Market Entry Update provided and summary shared on Box. 

Joint Executive Meeting Feedback 

CHAIR 
Sam Griffiths (SG) 

ATTENDANCE  

 

 

Jas Heer (JH), Bal Heer (BH), Faye Owen (FO 9.30 arrival), Theresa Fryer (TF), Sam Griffiths (SG), Mike O’Donnell 
(MoD), Steve Brown (SB), Baljit Chaggar (BC), Sumeet Randhawa (SR 9.44 arrival), Satyan Kotecha (SK),  
 
Fiona Lowe (FL), Eva Cardall (EC)  

Guests & Observers  

ICB representatives Chloe Gill (CG), Natasha Jacques (NJ), Lisa Scullion (LS), 
LMC representatives Maggie Edwards (ME), Andrew Warner (AW) 
INT / PCN representatives – Mehwish Qureshi (MQ from Apollo) and  Emily Marshall – (EM from KW PCN) 
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Draft Budgets for 2026-2027 were shared and will be signed off at Joint Executive in February and published on 

website ahead of end of February deadline.  Current financial position discussed. 

 
 

Treasurer Update 

TF provides update on positions – eating into our reserves, definitely no scope for levy holiday as it stands. 

 
3 

 

3. Booking App 

Team from Kaenect booking app join the meeting remotely to discuss the app delovopment and issues.  Clint 

Schnick, Victor Crudu, David Hollick – founders and app developers. Issue raised and discussed include these below:  
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SB – does it allow use of the calender for other things/services, ie can the counter assistant use it for OTC bookings 

they make. – yes 

Does it have a triage tool to prevent incorrect referrals (ie pregnant woman with UTI) 

SK: Next steps – we will discuss this as a committee and also with the ICB and then we will come back to you  

Teams call is ended and committee discussion around app continues:  

MOD asks why we are discussing this when it has been discussed and decided against twice in the last year. SK 

explains that the ICB had expressed interest and says they would revisit in the new year.  

BH: I cannot see them using this app when they don’t use the existing mechanisms.  

FO: Have the ICB agreed to pay for this?  

SG: Vote: Should we proceed with this idea and approach the ICB (SK in favour, rest of Committee not in favour).  

Therefore, Committee confirms not supportive of proceeding with the Kaenect App.  

SK & FL to inform the Kaenect team of the decision. 

Break and Guests arrive – 10:45 

 

4. LMC and ICB Updates 

Introductions completed round the room.  

CG from ICB, discusses how she has been looking for some pharmacies to film in for good news stories around 

services. – three committee members are interested in this opportunity- JH, MOD and SR. All three have been linked 

in with CG via email.  

NJ and LS provided and ICB Update with slides, which are available on Box.  

• Waste Campaign based on the Dorset Model – discussion as to whether this would be one of the two local 

mandated campaigns with all materials provided directly to the pharmacies. It was pointed out that national 

PF campaign due in February and should not overlap. Waste campaign including GPs as well as pharmacies 

and patient facing materials would be an advantage. 

SK raises issue of patient compliance and how this would be managed if patients communicated, they were 

no longer taking a prescribed medication.   

Discussion on how this would be in measured in CW. Pharmoutcomes would require licence. QR codes 

would be best way to get patients to reply . Again, mandatory campaign would be best way to ensure 

required feedback can be achieved.   

AW asks about the Medicines Shortages and benefits of 28 day prescribing overall to both this and NHS 

spend.  
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LS – PFS update 

 

 
 

Percentage in above slide refers to total number of practices referring and not the % of total completed. Majority 

>80% of pathways are completed without a formal referral. 

 

 
 

A GP Practice Questionnaire results were shared in relation to barriers to referrals - only a small number of 

responses received.  
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Group discusses that the survey is very one-sided as the views of pharmacies have not been sought. Group discusses 
how this might be possible. EC to pick up when meeting NJ and LS on 27/01/2026 
 
Lunch with guests 12.30  
 
Guest leave  
 
5. CPE Update with JH 
 

November 2025 slides were shown and discussed. These are available on Box. The forthcoming CPCF negotiations 

are yet to start – hoping for February / March 2026. Some policy work , new additions of Becky Butterworth and 

Vicki Roberts and road shows etc were shared. They also shared that the three new Committee Members:  Has Modi 

and Mayank Patel for IPA  and Gervais Gurol as Independent Representative had joined.  

 

      e l   li e   k

 on i en e  o  e e 

  ume ous pa ents come st aight  ac  the pha macies c aim the  ee and we manage the pa ents. It ma es mo e sense to me to  edi ect the  ee
 ac  to the su ge y as we a e doing much o  the wo  .  ha macies get paid mo e pe  consu ta on than the p ac ce.  his is simp y not  ai   
e uita  e    us  a  e 

  he  act that a pa ent can  ust pitch up without a  e e  a 
  ccasiona  y pa ents a e  ounced  ac  to the     o   easons that a e not on the exc usion  ist
  ha macists wi  ing to p esc i e an  io cs
  ot  eing  e e  ed  ac 
  ot use    iend y
 happy to signpost into this se  ice  why does it need     e e  a 
  ha macies a  e to maintain wo   o ce to ena  e enough consu ta ons to  e unde ta en

      e l   li e   k

   inin   e  i e en  

 pdated in o ma on i  new pha macies  oin the scheme



 

Unit 24 Basepoint Business Centre | Crab Apple Way, Vale Park | Evesham, Worcestershire | WR11 1GP 

Upcoming CPCF Negotiations on 26/27 
It was made clear that the backdrop was stark and hard choices ahead. However they continue to make case for 
investment in the sector and how we can support the 10 year plan ambitions.  
 

 
 
The CPE ask from LPCs was:  

 
 
 
 
6. Services Data and discussion – cut short due to weather 
Firstly, the committee looked at the fixed monthly payment received across all contractors. Discussion on the 
reasons behind the 40% of contractors not getting neither the £500 nor the £1000. Many of them only provide very 
low numbers (ie not close to the 20).  Group discussion leads to the conclusion that we focus efforts on the 20% 
getting the £500 and those who are only just getting the £1000 each month. The slide deck is available on Box. 
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We considered these in  e ation to the gateway changes and that the num e s de i e ed ha en’t inc eased in  ine 
with the expanded gateways that should have, in theory, enabled higher numbers. Discussion around focusing on 
one of the seven conditions at a time and communicating very clearly via WhatsApp, one page pictures, top tips for 
gateway etc.   
 

 
 
Committee reviews BP conversation rate, average improved since last year.  
 
The switch to national from local EHC service as part of the Advanced OC service has not been without issue 
(contractors getting confused between forms on PhO and continuing to fill in local service one rather than national 
one). These issues have now been resolved.  
 

 
 
Services Actions Agreed: 

1. Continue to work on increasing referral numbers – BAU EC 
2. Short videos /messages to support with understanding of gateway for one CP at a time, start with sore 

throat. See CHS videos  
3. Patient facing information video – CH from ICB to meet with EC to discuss this (meeting date set for 27/01)  

 
Meeting closes early due to the storm. 
CCA Qs and responses on Box. 
Minutes approved 5th March 2026 
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