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Community Pharmacy Arden Strategy Development 2025 

Vision 

To sustain a robust Community Pharmacy Network that is acknowledged as an equal primary care partner in 
delivering healthcare priorities across C&W. To strive to provide accessible, high-quality services within local 
communities, supporting the three-shift ambitions of the 10-year plan and aligning with the local primary 
care strategy. 

Aims 

• Promote a united voice for CP nationally and locally 
• Equip pharmacy teams with the knowledge and skills to be actively involved with local health priorities 
• Improve local pharmacies and GPs relationships and understanding – cementing ambition to be equal 

partners in patients’ health 
• Gain representation for CP on Collaboratives at neighbourhood, district and place 
• Engage and educate the public in where to access support and the services available through pharmacies 
• Increase utilisation of the NHSApp and digital inclusion 
• Support the sickness to prevention, analogue to digital and hospital to community shifts in the NHS Plan 

Actions for LPC 

• Increase referrals to pharmacy services (DMS PhF, OC) 
• Marketing materials, presentations and physical meet and greets to engage patients 
• Support local discussions to lessen impact of supply chain shortages and ICB changes 
• Facilitate representation on Boards and Collaboratives 
• Support CP inclusion in local discussions 
• Facilitate equal opportunity in suitable locally commissioned service provision  
• Pharmacy First promotion (3 linked services) and Booking App 
• Promote Contraception Service 

Support required  

• LMC/ GP Federations to support improved GP – CP relationships 
• ICB to support membership of Collaboratives and Boards 
• WTE, Workforce Lead and Faculty members to support DPP and training and development 
• ICB Pharmacy Integration Team – increase referrals, marketing, commissioning and data sharing 
• Secondary Care to support DMS and ED / UTC to PhF 
• National bodies to support the single voice for CP 
• NPA to facilitate private services and other support  
• ICB support for NHS App and Booking App 

• ICB support for Supply Chain issue resolution 
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Agreed Main Workstreams and Activities Planned from Workshops 

▪ Pharmacy's place in Primary Care Collaborative 

▪ Pharmacy First promotion and Booking App 

▪ Contraception Service Promotion 

▪ Patient engagement  

▪ NHSApp usage 

▪ Collated signposting information – who does what and how access 

▪ Supply chain – shortages – reducing route causes and managing urgent issues 

▪ DMS to support reduced readmissions 

Progress to date 

▪ POD & M Collaborative Group set up alongside Primary Care Collaborative 

▪ Booking App pilot over the summer for Pharmacy First – project support in place  

▪ Work needed to drive referrals which are more effective than walk in  

▪ Bus advertising for Contraception Service – June & October 

▪ Reviewing website / socials option to support 

▪ Work on NHSApp and Signposting info  

▪ Supply Chain cross sector group set up 

▪ DMS / NMS & links to High Intensity Users – opportunity to increase usage and reduce admissions – pilot North 
Arden and Apollo 

▪ DMS push from ICBs and Trusts and nationally 
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