
Transformation 
– LPC & PSNC
SGM

9th February 2023 7-8pm



Community 
Pharmacy Arden 
(C&W LPC) SGM
Agenda 9th 
February 2023

Microsoft Teams meeting 

Join on your computer, mobile app 
or room device 

Click here to join the meeting 

Welcome

Apologies for absence

Presentation on the proposed changes to the constitution

• Background from the RSG recommendations

• LPC response to the RSG recommendations

• What does it mean for the LPC and for contractors 

• Why are we recommending this 

• Making it happen – proposed changes to the constitution and timelines 

Questions and discussion 

Ballot of contractors (in addition to votes received by post or email)

Results declared and next steps

Any other business

Close

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGIyMTNjY2ItOTg0OC00OGQ4LWJiNDMtNzE1MjVlZDhhYTcx%40thread.v2/0?context=%7b%22Tid%22%3a%228465aaf7-b039-432e-b0ad-efd7733d530d%22%2c%22Oid%22%3a%2224b9367a-4295-4098-9601-d5dbd5376d84%22%7d


Welcome, 
domestics 
and 
apologies

Welcome & Introductions

• Executive:

• Members: 

Attending from the LPC are:

• Wright Review, RSG, Contractor Vote

• LPC November Meetings and data 
and financial review

Process to get here 



Background

• RSG – Wright Review Contractor Vote agreed by significant majority to allow an increase in PSNC Levy to LPCs. Originally this was 
indicated to be about 45% increase on 21-22 Levy. 

• Expectation that overall Contractors Levy would not rise as a total across LPCs in England.

• PSNC have determined that needed to review the Levy setting process to LPCs as had not been updated for many years. It further 
decided to do this in line with NHS income instead of items alone. This has led to some anomalies where a Contractor (usually high 
volume or high value DSP) has disproportionately affected CPH&W for example

• We are a LPC which matches ICB Footprint and has a loose federated model with CP H&W – AHW shared team / office function & same 
CEO. For shared office, kit and office team we pay 62% total based on Contractor numbers across AHW (319 total).

• Key things asked to consider and share with Contractors at SGM in February  2023:

• Are we aligned to NHS ICB Geography?                      Yes

• Are we around 200 Contractors?    197 –  plus loose Federation – we have 319 across AHW   
       

• Can we pay the increased PSNC Levy without increasing Contractor Levy?      Yes with some economies needed and full levy in place   
            
      

• Who could we merge with if appropriate?   CPHW – preference to leave as federated model in place



PSNC Levy to 
the LPC 

indicative 
increase

• Indicative levy calculations 2023/24

• COMMUNITY PHARMACY ARDEN

• We currently pay £53,162pa

• Next year (2023/24) indicative figure
•  c£64,800pa

• From 2024/25 indicative figure
•  c£76,934pa



Options Appraisal



Options Appraisal continued



Financial Position 24-25



Financial Position continued



Points 
considered

• Decide stay as are or opt to merge 

• We have some NHSEi funds to cover some costs over 2-3 year period
• We have a new Services & Engagement Officer (25 hours) as previously 

agreed started in September and part funded from NHS non recurring 
funds.

• Zoe will be on maternity leave February 2023 for 12 months – we will 
need S&Os / SKS to cover – around 90% of mat leave payments can be 
recovered from HMRC

• CEO possibly reduce hours from April 2025 – assuming workload 
reduces (from 32 to 24)

• Two main viable options are:
• Stay as we are
• Formalise the Federation – no significant changes 
• PLUS Economies required by April 26 at latest: 

• Reduction in CEO hours to 24 in April 2025– provided workload decreased

• Possibly other LPCs to join loose Federation or contribute to the office function in 
return for support ( e.g. Gloucestershire / Shropshire)



Proposal shared in November 2022 & 
updated January 2023



Recommendations & Decisions made at LPC Meeting

Stay as we are + tighten up the Federation over the term of next LPC – joint finance & governance for 
example – account for joint spending etc – refresh previous arrangements & overarching board from the 
two Execs

Stay

Accept the new PSNC constitution with our added bits around geography / representation / Federation –
SGM required for this Feb 2023Accept

Extend Term of LPC to match new term others have (i.e. add a year) – through SGM Feb 2023Extend

Maintain Contractor Levy without levy holidays to cover cost of additional PSNC LevyMaintain

Review financial positions annually and trajectory for April 26 onwards. Consider a reductions CEO hours to 
24 from April 2025 workload permitting by mutual agreementReview

Consider Gloucester / Shropshire as additions to either Federation or contributor to shared office function –
to help save money for all. Not consider further mergers at this stageConsider



Constitution 
Changes

• Name – we had already amended last election to 
Community Pharmacy Arden

• ICB and HWB – unchanged 1 ICB 2 HWB

• Retained clarification to ensure coverage across two areas

• Retained CPAHW – collaboration / federation

• Extended term of current to end of March 2027 (currently 
2026)

• PSNC part of levy will be set up as DD or SO automating 
transfer to PSNC from the LPC 



Timelines



Any Questions?



Ballot

In Favour of 
proposal & 
constitution 

change

Against 
proposal & 
constitution 

change

Votes already 
received 

• In favour

• Against

Total Votes

• In favour

• Against
Number 
received by 
7th 12 noon

Number in 
favour of all 
proposed 
changes

Number 
against all 
proposed 
changes

66 66 0

Attending on 9th (9 votes placed in favour)



What next?

Confirm to all 
Contractors, NHSE, 
ICB and PSNC the 
results

1

Work towards a 
tighter Collaboration 
with CPHW and set 
up a joint account 
and finalise MOU

2

Change to new 
format and 
frequency of 
meetings

3



AOB

• Services

• ICB Local Update

• Community Pharmacy H&W ways of working

• Contractor questions



Thank you & 
feedback
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