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Hello Everyone
Welcome the Annual Report for the final year of Coventry LPC and Warwickshire LPC prior to the
merger in April 2022 to form Community Pharmacy Arden (CPA).
It has been another challenging year, with changes in local structures, Wright Review and RSG vote.
We believe our move to matching the ICS footprint, change of name and move to 10 Members has
stood us in good stead for the initial changes proposed for LPCs. Once more information is available
we will let you know and we have invited a representative from PSNC to our AGM. We continue to
work collaboratively with Community Pharmacy Herefordshire & Worcestershire and Midlands Group
CPWM to be as cost effective as we can.
Changes in personnel:
We thank the outgoing Members for their service – in particular Ashwin Hindocha for more than 30
years service and Pradeep Duggal who was Coventry LPC Treasurer for many years. We welcomed the
new CPA Members in March for ‘in shadow’ meeting. We also said goodbye to Kathy Robinson our
support officer in May and wish her well in her new PCN role and thank her for all of her hard work
over the last few years. We would also like to thank our two part-time GPCPCS Leads Lisa Siembab
and Richard Birrell who supported us for six months to help get it going.
Services:
Many new services have been introduced / gathered momentum over the last year – including
GPCPCS, UC-CPCS, DMS, BP check and Stop Smoking for discharge patients. Local services
commissioned by the Council are likely to be part of a larger healthy lifestyle service going forward.
We know that local implementation of both local and national services is key, which is why we have
take the opportunity to invest in additional support for services and commissioner engagement. We
have appointed two Leads who will work across this and our neighbouring LPC. Eva Cardall will be the
main lead for CPA and Claire Salter will be the main lead for CPHW – although they will work closely
together and provide cover for each other.
Website:
The Coventry LPC website has been updated to form Community Pharmacy Arden website. We are
looking at the option to move to the PSNC – LPC website template during the next 12 months.
Although, we will retain the current one as back up for a transition period to be sure we are happy
with the new option.
Training and webinars:
We have run a number of webinars over the year and just started to bring in some face to face
meetings too. As part of our AGM we will be having speakers and opportunities for Contractors to ask
questions of the LPC, speakers, local Commissioners and Stakeholders.
Getting involved:
We will be restarting our visits to Contractors in the Autumn and into 2023 so please let us know what
sort of support you would find useful . We would also be pleased to hear from you through the
generic email ahwlpc@gmail.com.

mailto:ahwlpc@gmail.com


Treasurers Report  - Coventry – Pradeep Duggal
Look back over 2021/22

The LPC accounts closing balance at end of year 2021-22 was £111,753, with an expenditure of

£73,597 against a revised planned budget of £100,000 and £8,972 less than in 20-21.

In year we reduced our levy income by having 4 months levy holiday. Overall, we spent £6,324 more

than we received as income versus a surplus of £3,775 last year.

As we moved to merged Committee in April 2022, we had to align our reserves etc with Warwickshire

LPC before moving remaining funds into a joint account. Community Pharmacy Arden was formed in

April 2022. We acknowledge that the end of year balance, transferred to the new Committee, is

above the 50% of planned expenditure (pro rata) recommended to be held in reserve.

The new Community Pharmacy Arden CPA (C&W LPC) has proposed the following:

• A revised combined budget of £235,000 (£105,000 Coventry + £130,000 Warwickshire) for 22-

23.

• Community Pharmacy Arden has just reviewed its financial position and will be giving 3

months Levy Holiday across Coventry & Warwickshire from October to December 2022. The

situation will then be reviewed.

• Note we have appointed a Services and Engagement Officer who started in September 2022 to

support the enormous workload at a system level with changes and services.

• £27,500 from Coventry proportion of the budget (approx. 25% of proposed expenditure) was

‘set aside’ last year to support the LPC undertake any required transformation over the next two

years to meet any next steps of the Wright Review Transformation of Community Pharmacy

representation. This Transformation Plan is still in development although the merger has gone

ahead. It will be retained to support and additional changes. We anticipate that over the next

two years the PSNC Levy will increase by at least 50%. This would mean we could fund this from

reserves for the first two years. Any not called into use will be returned to Coventry and

Warwickshire Contractors by way of a levy holiday at the end of the period.

• Points of note on the accounts:

• The Chief Officer (also serving Warwickshire) moved from contracted to employed status during

late 2018 – and is now employed by the new CPA on the combined hours / salary of the

Coventry + Warwickshire roles.

• The shared support and office function has now annualised.

• There are some accruals and pre-payments on the ‘books’ – which will have transferred to the

new merged Committee.
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Treasurers Report  - Coventry Accounts
Look back over 2021/22
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Treasurers Report  - Coventry
Look back over 2021/22
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Treasurers Report  - Coventry
Look back over 2021/22

Community Pharmacy Arden Annual Report 2021/2022 Page 06



Treasurers Report  - Warwickshire – Theresa Fryer
Look back over 2021/22

The LPC closing account balance at end of year 21-22 was £105,898 with an expenditure of £148,696 

against a planned budget of £140,000. 

In year we reduced our levy income by having 6 months levy holiday as well as reducing the monthly 

amount. Overall, we spent £57,043 more than we received as income as we worked to reduce our 

reserves ahead of merging with Coventry LPC in April 2022.

As we moved to merged Committee in April 2022, we had to align our reserves etc with Coventry LPC

before moving remaining funds into a joint account. Community Pharmacy Arden was formed in April

2022.

We acknowledge that the end of year balance, transferred to the new Committee, is above the 50%

of planned expenditure (pro rata) recommended to be held in reserve.

The new Community Pharmacy Arden CPA (C&W LPC) has proposed the following:

• A revised combined budget of £235,000 (£105,000 Coventry + £130,000 Warwickshire) for 22-

23.

• Community Pharmacy Arden has just reviewed its financial position and will be giving 3 months

Levy Holiday across Coventry & Warwickshire from October to December 2022. The situation

will then be reviewed.

• Note we have appointed a Services and Engagement Officer who started in September 2022 to

support the enormous workload at a system level with changes and services.

• £38,000 from the Warwickshire portion of budget (approx. 25% of proposed expenditure) was

‘set aside’ last year to support the LPC undertake any required transformation over the next two

years to meet any next steps of the Wright Review Transformation of Community Pharmacy

representation. This Transformation Plan is still in development although the merger has gone

ahead. It will be retained to support and additional changes. We anticipate that over the next

two years the PSNC Levy will increase by at least 50%. This would mean we could fund this from

reserves for the first two years. Any not called into use will be returned to Coventry and

Warwickshire Contractors by way of a levy holiday at the end of the period.

• Points of note on the accounts:

• The Chief Officer (also serving Coventry) moved from contracted to employed status during late

2018 – and is now employed by the new CPA on the combined hours / salary of the Coventry +

Warwickshire roles.

• The shared support and office function has now annualised.
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Treasurers Report  - Warwickshire Accounts
Look back over 2021/22
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Treasurers Report  - Warwickshire Accounts
Look back over 2021/22
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Treasurers Report  - Warwickshire Accounts
Look back over 2021/22
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Community Pharmacy Arden – Budget 22-23
Looking forward to 2022/23 revised September 22
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Community Pharmacy Arden 
Looking forward to 2022/23 and beyond

Executive Team
Chief Executive Officer – Fiona Lowe
Chair – Faye Owen (CCA Member)
Vice – Chair – Sam Griffiths (CCA Member)
Treasurer – Theresa Fryer (Ind Member)
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Members:
Satyan Kothecha (Ind)
Caroline Harvey (Ind)
Baljit Chaggar (Ind)
Jas Heer (Ind) – PSNC Regional Representative
Bal Heer (CCA)
Adel Ghulam (CCA)
Mike O Donnell (AIMp)

Office Team:
Zoe Ascott – Administrator, Office Manager & Governance Lead
Susan Karole-Smith – Digital Administrative Assistant
From September 2022:
Eva Cardall – Engagement & Services Officer – CPA Lead
Claire Salter - Engagement & Services Officer – CPHW Lead


