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Introductions

• Jackie Buxton – NHSEI Pharmacy Integration Lead 
(Midlands) 

• Satyan Kotecha – LPN Chair Midlands

• Fiona Lowe – LPC Chief Officer

• Carl Rose - ED CPCS Project Group

• Marie Fogarty – Group Director of Nursing and 
Allied Health Professions – Urgent Care

• Edward Hartley – Clinical Lead & Consultant ED and 
Urgent Care 

• Rob Proctor – NHSEI National Lead for ED CPCS

• Community Pharmacy Teams

• PMO – Leanda, Talha, Nick



NHS Community Pharmacist Consultation 
Service (CPCS)

• NHS 111 CPCS was commissioned as an Advanced Service in November 2019.  It was preceded by 
NUMSAS and DMIRS pilots

• Each week over 11,000 patients calling NHS 111 because they have run out of their regular 
medication or because they have a minor illness are referred to a local community pharmacist for 
a consultation

• This frees up significant capacity and appointments in the system

• GP referral to CPCS was added to the commissioned service from November 2020 for the minor 
illness pathway.  The roll out and implementation continues.  Over 70,000 consultations have 
been completed so far. 

• Patients also present at Emergency Departments (ED) and Urgent Treatment Centres (UTCs) with 
minor illnesses or because they have run out of their regular medication.  We want to pilot 
referring these patients from Urgent and Emergency Care settings to CPCS to help with capacity.



Aims of the pilot

• To test referral routes into the NHS CPCS from UECs and understand the impact of 
referrals on both EDs and community pharmacists (CP) to inform future roll-out plans.

• To understand the opportunity and the potential volumes within this cohort with low 
acuity conditions that can be treated within a CP. 

• To understand and record the clinical governance considerations for establishing a 
referral route for low acuity conditions from UECs (Higher acuity care) to CPs (lower 
acuity care).

• The findings from the pilot will be evaluated and inform future discussions with the 
Pharmaceutical Services Negotiating Committee (PSNC) and inform roll-out plans 



University 
Hospital Coventry 
and Warwickshire 
(UHCW)

Purpose-built ED at University Hospital in Coventry is a Level One Major Trauma Centre and 
currently sees in excess of 160,000 patients every year, so we can be very busy at peak times. 
Equates to average of 400-450 a day.  Estimated that 2-5% could be suitable for CPCS

Period of operation to be confirmed each week as will be adjusted to meet peak requirements and 
accounting pharmacy opening times 

UTI, EHC and Urgent Medicines also contribute to ED workload which could go to Pharmacy

Urgent Care Treatment Centres will be added later in early 2022 



Service 
Specification

• Specification being finalised

• Advanced Service– same as other CPCS CPCS – Coventry LPC

• A participation fee of £665 will be paid to each 
participating pharmacy as contribution to the 
administration associated with participation in the pilot 
evaluation and training activities. 

• Patient triaged in ED – band 6 nurse will be liaison point 
and referrer

• Patient journey – transfer of care

• Key that patient is managed in the pharmacy following 
referral in vast majority of cases 

• Any urgent signposting – likely to be GP rather than return 
to ED or UCTC

• Covers Urgent Medicines & Minor Illness

• https://www.nhsbsa.nhs.uk/pharmacies-gp-practices-and-appliance-
contractors/dispensing-contractors-information/urgent-and-emergency-
care-uec-referrals-nhs-community-pharmacist-consultation-service-cpcs-
pilot

https://www.coventrylpc.co.uk/advanced-services/cpcs/
https://www.nhsbsa.nhs.uk/pharmacies-gp-practices-and-appliance-contractors/dispensing-contractors-information/urgent-and-emergency-care-uec-referrals-nhs-community-pharmacist-consultation-service-cpcs-pilot


Emergency 
Department 
Process



Receiving 
the 
Referral 

Phone call and a NHS mail 
initially then moving to 
integrated option later 



Managing the 
Consultation

• CPCS same process in the pharmacy

• Mechanism receive referral – NHSmail 
and phone call

• Patient will have been triaged

• Opportunity to provide Urgent Repeat 
Medicine or Minor Illness CPCS

• PGD services will be referred into as 
well (Extended Care and EHC)

• If patient does not arrive – pharmacy 
team must contact the patient – if tried 
several times and cannot still not 
managed to contact then email ED on 
general service email at end of day to 
let them know for records



PharmOutcomes

PhO to add to the dropdown 

box referral from ED/ UCTC code

PhO to amend to have ED / 
UCTC option for Urgent Meds 
and CPCS Minor Illness

EHC – will be only those commissioned by 
Council and through usual process.
Extended Care PGDs complete NHSEi 
PharmOutcomes Template as well as the CPCS



Feedback Loops

• Remember they will all have been triaged by a nurse first
• Usual CPCS processes

• Urgent repeats
• Minor Illness

• Pharmacist accountable for resolving, completing PhO and ensuring patient 
understands outcome, expected that 90%+ Pharmacist manage ‘in house’

• GP – same day or non urgent appointment
• GP OOH – if after normal hours 
• Other HCP – signposting / dentist / optometrist etc
• Other NHS Service – the PGD Services for example
• ED / UCTC – discussion with CPCS nurse in ED



Participating Pharmacies 
Pharmacy Address and postcode 

Acorn Chemist Unit 2, Remembrance  Road, Coventry, CV3 3DP

Asda Pharmacy Brade Drive, Coventry, CV2 2PN
Bannerbrook Pharmacy 5-7 Gramercy Lane, Off Banner Lane, CV4 9AE
Boots UK Limited Classic Drive, Coventry, West Midlands , CV6 6AS
Chemicare 471 Beake Avenue, Coventry CV6 2HT
Chemicare 19 Ringwood Highway, Coventry, CV2 2GG
Clay Lane Pharmacy 5 Clay Lane, Coventry, CV2 4LJ

General Wolfe Pharmacy (internet) 576 Foleshill Rd. CV6 5HP
Hillfields Pharmacy 88-89 King William Street, Coventry, CV1 5JF
Humber Pharmacy 9 Humber Road. Coventry , CV3 1AT 
Imperiun Pharmacy 1 Wheelwright Lane, Holbrooks, Coventry, CV6 4HF
Jhoots Pharmacy 100 Moseley Avenue, Coventry, CV6 1HQ
Jhoots Pharmacy - Torcross 43 Torcross Avenue, Wyken, Coventry, CV2 3NE
LloydsPharmacy -Stoney Stanton Road 2 Stoney Stanton Road, Coventry, CV1 4FS
LloydsPharmacy Court House Green in 
Sainsburys

Court House Green, Austin Drive, Coventry
West Midlands, CV6 7NS

M Hussain Chemist 1A Harnall Lane East, Coventry, CV1 5AE

Mount Nod Pharmacy 126 Sutherland Avenue, Coventry  CV5 7NJ
Styvechale Pharmacy 84 Baginton Road, Styvechale, Coventry, CV3 6FQ

Superdrug 30-31 Hertford Street, Coventry, Warwickshire.  CV1 1LF

Superdrug 21-23 Market Way, Coventry, Warwickshire. CV1 1DL
Village Pharmacy 39 Bennett's Road North, Coventry, CV7 8JX
Walsgrave Road Pharmacy 191-193 Walsgrave Road, Coventry, CV2 4HH

https://www.google.com/maps/d/edit?mid=13XWJgs
dW9zM_75CWDjtDR9B9jZ1z9Gcu&usp=sharing

https://www.google.com/maps/d/edit?mid=13XWJgsdW9zM_75CWDjtDR9B9jZ1z9Gcu&usp=sharing


Pharmacy Readiness 
REQUIRED 

• Stable team willing and able to undertake the service all hours open (including 
locums)

• Team trained

• NHS Mail – regularly accessed all day everyday open

• Access to PharmOutcomes & SCR – all day everyday open

• Completed or signed up to complete RPS – RCGP CPCS training

• Provide UTI Tier 1 extended care service – or in process of signing up - to be in 
place by 1st December

• Consultation room with IT

• Refresh CPPE Sepsis training 

• Take part in the evaluation

• Be signed up to provide CPCS with NHSBSA

DESIRABLE

• Provide other extended 
care PGDs Tier 1a and Tier 
2a – Minor Eye and Skin

• If requested sign up to 
Tier 2b / 3 - ENT PGDs

• Provide NHS EHC Service

• Access to BP validated 
machine, Oximeter and
digital thermometer 



Resources 
Pack

• Specification and link to NHS Futures area 
https://future.nhs.uk/PharmacyIntegration

• List of pharmacies 

• Contact details for ED nurse

• Contact details for the UCTC 

• GP OOH (Coventry & Warks OOH HP Line: 0330 123 0942)

• ED Process (for information only)

• ED Poster (for information only)

• Minor Illness List (standard CPCS list)

• Referral Form (ED will send electronically)

• Patient Leaflet (ED will give to patient)

• Links Selfcare materials Homepage - Self Care Forum

• When should I worry-Booklet_England-with 111 
service_2016.pdf

• WhatsApp Group set up if required

fionalowe@nhs.net

Services – Coventry LPC

https://future.nhs.uk/PharmacyIntegration
https://www.selfcareforum.org/
http://www.whenshouldiworry.com/resources/When%20should%20I%20worry-Booklet_England-with%20111%20service_2016.pdf
mailto:fionalowe@nhs.net
https://www.coventrylpc.co.uk/services-2/


Any Questions?
Feedback and next steps
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Are you ready for GP CPCS referrals?

Gain knowledge and confidence for GP CPCS including history taking and 
identifying red flags. 

You’ll get instant feedback from GPs and advanced clinical practitioners, so you’re 
ready to demonstrate the full range of your skills and the importance of pharmacy.

Sessions are free for all pharmacists!

What can you expect from the NHS CPCS workshop?

• Run by a friendly, experienced team including a GP, nurse and pharmacist 

• Small learning groups where you can safely share your questions and 
knowledge

• Interactive and engaging sessions working through real life case studies   

• Tools and techniques to run a successful consultation  

• Tips on how to gather all details to make informed decisions and help your 
patients 

• Red flags and how to spot them

• And much more! 

To find out more and book your free place go to: 
www.rpharms.com/events/cpcs-events

https://www.rpharms.com/events/cpcs-events
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Are you ready for GP CPCS referrals?

Build your confidence in:

• Performing clinical examinations

• Identifying red flags in consultations

• Supporting clinical reasoning with evidence-based practice

• Involving patients during decision-making

• Concluding consultations with safety netting, signposting and referrals

• Promoting self-care and prevention measures

• Completing accurate clinical records to support data sharing

• And more!

To find out more and book your free place go to: 
www.rpharms.com/events/cpcs-events

https://www.rpharms.com/events/cpcs-events

