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. : Understand the expected outcomes
ObjeCtIVES and benefits of the Connected
Pharmacy programme for the system,
patients and pharmacy teams.

for Today




Where are we now and where

do we need to be?

y
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Connected
Pharmacy
Programme

Where are we now

*IPMO

* Community Pharmacy Contractual
Framework

* Pharmacy professionals working in
General Practice

» Carter Review — pharmacists
working in patient facing role

Where do we need to be:

* An integrated approach

* An agile confident and competent
workforce

* Portfolio careers work/life balance
* Resilience in individuals and teams

* A system view of how pharmacists
working together can improve
patient outcomes



The Connected Pharmacy Programme

Launch Event (community, hospital & primary care) and allocation to local networks by the
LPC / PCN leads

Virtual Development Workshop 1 — (co-designed standardised material/approach across all local
networks)

Buddy Projects (locally agreed) - Self facilitation by participants between workshops working and
collaborating with peers in the local network

Virtual Development Workshop 2 (co-designed standardised material/approach across all local
networks)

Celebration event for sharing best practice




Connected Pharmacy expected outcomes

* Discover and connect to shared purpose and agenda

* Work as ONE pharmacy team

* Improve your relationship across the networks and
know who to talk to

* Improve service delivery / engagement (especially these
that span across sectors) e.g Discharge Medications
Services or New Medicines Service

* Improve patient care & outcomes through medicines
optimisation and collaboration (e.g. digital)

* Support individuals through developing of key skills such
as influencing/team working

* Reinvigorate individuals and teams as part of recovery

* Build confidence, support work and life balance, and
increase resilience in an ever changing environment

* |ldentify, test out new ideas and learn from experience
when responding to change

* Sustainable networks and projects with social impact
that last after this programme




* Register and attend the launch. (Details will
be provided in the flyer coming soon).

* Commit and promote the programme
to PCN, CCG’s, Hospital Pharmacy,
Community Pharmacy through formal and
informal channels using materials provided
by us.




